
Burke County Public Library 

Departmental Trustees Meeting 

June 22, 2021 at 4:00 p.m. 

C.B. Hildebrand Public Library 

 

Trustees Present: John Cantrell, Johnnie Carswell, Jennie Cook, Tiffany Cooper, Les Cothren, 

Wendell Hildebrand, Browning Rochefort, Roy Sweezy 

 

Trustees Absent: None 

 

Staff/Guests 

Present: 

Jim Wilson, Library Director 

 

 

Board chair, Les Cothren, called the meeting to order at 4pm. It was noted a quorum was 

present. 

  

Approval of Minutes:     A motion to approve the minutes of the March 30, 2021 meeting as 

presented was made by Roy Sweezy, seconded by John Cantrell, and 

approved by the board.  

 

Correspondence: 

 

None. 

Director’s Report 

 

A. Financial Report: 

 

 

Library Director, Jim Wilson, presented the library’s financial report for 

the period ending 05/31/2021. Wilson noted again that Fines and Fees 

revenue continues to be down substantially because of the pandemic. He 

says the Library Foundation will not receive any programming 

reimbursement to make up for the revenue shortfall in Fines and Fees. 

He noted that library expenses were all fine and that library spending 

was within budget. 

 

 

Wilson gave the board on overview of the library’s FY 21/22 approved 

budget. 

 

Overall, Wilson said the FY 21/22 approved budget was a very good one 

for the library. Wilson said the only item not approved in the FY 21/22 

budget that he had requested was the part-time 18 hr./wk. Library 

Assistant position that was to be used for the NC Cardinal resource 

sharing. Wilson noted that the library had been asked to see how they 

can manage resource sharing with existing staff and, if needed, can make 

a request to have the part-time position considered again. The new 

vehicle for resource sharing was approved. Also, $86,919 was approved 

for building repairs at Morganton. Wilson said the part-time summer 

staff that has been funded by the Library Foundation has been moved to 

the county. Cost of this staff is offset by a reduction in the amount of 

program reimbursement budgeted for the Library Foundation. Wilson 
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said that some line items in the library budget have been moved to the 

county’s General Services Department. Those line items include, M&R 

Buildings and Grounds, Custodial Services, and Utilities. 

 

B. Personnel Report: Wilson reported no regular staffing vacancies and that staff will 

interview asap for the part-time, temporary summer staff. He said the 

staff were enjoying things becoming more normal. This was especially 

true of in-person programming returning in the fall. 

 

C. Facilities Report: Morganton – Wilson noted there is a dead tree on the front lawn that 

needs to come down. He has made county general services aware of this. 

Wilson said sections of the tree have been coming down during storms 

and when it is windy. He said there is money in the FY 21/22 budget for 

this but that the tree needs to come down soon. Moldy drywall 

downstairs was fixed, Wilson said. 

 

Valdese\C.B. Hildebrand – No issues at either site, Wilson said. 

 

D. General Library 

Report: 

 

 

Burke County Public Library Statistics – FY 20/21 – July – May 
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E. Technology 

Report: 

 

 

 

 

Wilson said the library went live with NC Cardinal on May 6. He said 

things are going well for staff and patrons. They have had a few settings 

that have had to be tweaked since going live but nothing major. He said 

the library is preparing for resource sharing which starts July 1. They 

will operate resource sharing from the Valdese Public Library as there 

isn’t sufficient space for it at Morganton. Items will ship via UPS, he 

said, and the State Library pays for shipping and provides some shipping 

supplies. 

 

Unfinished 

Business: 

None. 

 

New Business: 

 

None.  

 

 The meeting was adjourned at 4:42 pm. 

 

The next meeting will be held Tuesday, September 28, in the meeting room at the Morganton 

Public Library. 

 

Submitted by Jim Wilson, Library Director 

 


